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The National NHS Long Term Plan  
 

• Published in January 2019 

• Ambitions for how the NHS can improve over the 
next decade 

• Covering all three Life stages: 

– Making sure everyone gets the best start in life 

– Delivering world class care for major health 
problems 

– Supporting people to age well 

• Consistent with how support and services are 
developing locally 
 



Gloucestershire features in the 
NHS Long Term Plan 



What we are doing in Gloucestershire  
 Developing our Long Term Plan for Gloucestershire,   

asking What matters to you about? 

The Place - how you and your family get health 
advice, support and services when you need them, 
in your home, neighbourhood, community and 
county 

The Life Course – your health priorities at every 
stage in life  

Supporting better care – supporting staff, making 
best use of technology, reducing waste and making 
best use of resources  

 

 



Our challenges 
 

• A growing population 
with more complex 
needs, in all age groups  

• Increasing demand for 
services and people 
unsure about what 
services to use 

• Recruiting and keeping 
enough staff with the 
right skills and expertise     

• Pressure on money 
 



What we want to achieve  
in Gloucestershire  

• Most care available in, or near, 
home  

• High quality, joined up services with 
the right care, staff skills and 
equipment in the right place  

• Best use of the ‘Gloucestershire  £’ 
for health and wellbeing priorities.  

• Healthy, active communities with 
strong networks of support 

• A simpler way to get advice, 
support and services, 7 days a week 

 

 



The ‘One Gloucestershire Way’ 
 Everyone’s responsibility  

• Taking greater control of your 
own health, and that of your 
family 

• Prevention is better than cure, 
emphasis on reducing the 
likelihood of ill health, physical 
and mental 

• Wide Gloucestershire 
partnership to tackle other 
things that can have a big 
impact on health and wellbeing 
e.g. housing, education, crime 
and social isolation 
 
 



 
 

• More support and care in 
people’s own homes, GP 
surgeries and local 
neighbourhoods  

• Supporting people to stay 
active and healthy 
maintaining independence 
for longer 

• When people are really 
unwell, providing specialist 
hospital and mental health 
services comparable to the 
best in England 
 

The ‘One Gloucestershire Way’ 



The ‘One Gloucestershire Way’ 

Most health 
priorities can be 
met in local 
communities 
(PLACE), using 
local knowledge, 
networks and skills 

 

 



Place based approach  
GP surgeries in local 
areas (in Integrated 
Locality Partnerships) 
coming together to work 
with a wide range of 
community partners, 
carers and local people 
(in Primary Care 
Networks) to meet local 
needs 
 
Reducing the need to 
travel further afield for 
support and care 



Place based approach  
• Improving well-being through social 

prescribing – 3, 500 people supported in a 
year and Access to health coaching  

• Additional 100,000 GP surgery appointments 
in the daytime, evening and weekends 

• More health experts working in GP surgeries 
e.g. clinical pharmacists, physiotherapists, 
paramedics, mental health 

• Care support to older people at home e.g. 
frailty, dementia 

 

 



Place based approach  

• Expanding community health and 
social care teams – including the 
rapid response service 

• Mental health support alongside 
community services e.g. easier to 
get help in a mental health crisis, at 
home or in your local area   

• Looking at how we provide a range 
of injury and illness services in 
hospital (e.g. Urgent Treatment 
Centres) and in the community  

 



Specialist Centres of Excellence at Cheltenham 
General and Gloucestershire Royal Hospitals 

 • Outstanding care comparable to the best in England 

• Prioritising health outcomes, safety and patient 
experience 

• Two thriving hospital sites – both specialist centres 
increasing the likelihood of local residents treated here 

• Supporting local access where it does not compromise 
quality of care, outcomes and safety   

 

 



Specialist Centres of Excellence at Cheltenham 
General and Gloucestershire Royal Hospitals 

• Developing options to bring some services (and 
expertise) onto either hospital site to make both 
stronger and better able to meet patient needs in the 
future 

• Considering greater separation between urgent care 
and planned care to improve availability of beds, 
ensure fewer cancelled operations and improve 
waiting times  

 



The Life Course: Starting Well 
 
 

 

 

 

 

• Support for 
pregnant women 
and their families  

• Support more 
young people to 
get healthy and 
active 

• Early advice and 
support on 
mental health  

 



The Life Course: Living Well 

 

 
• Looking after 

your health 
and wellbeing  

• Living with a 
health 
condition  

• Living with a 
learning 
disability  

 



The Life Course: Ageing Well 

• Staying physically 
active 

• Living well with 
frailty 

• Living well with 
dementia 

• End of Life Care  

 



Local Engagement – Spring 2019 
 What matters to you?  

• Staff and public engagement on developing the NHS Long 
Term Plan locally 

• Booklet and survey – hardcopy and on-line  
• Community Events/Awareness Raising  
• Working with Healthwatch Gloucestershire 
• Further engagement and consultation planned in 2019/20 

 

www.onegloucestershire.net 
@One_Glos 
 

http://www.onegloucestershire.net/

